REGULAR MEETING OF ENVIRONMENT AND ENERGY INNOVATION COMMITTEE

Wednesday, February 4, 2026 — 4:30 p.m.
Township of South-West Oxford
Council Chambers

Present: Mayor David Mayberry; Councillor Valerie Durston, George Klosler
(community representative), Works Superintendent Adam Prouse; David
Schell (community representative); and Cathy Reeves (community

representative)

Regrets: Chair Jim Pickard, Bill Riley (community member, interested in
Committee)

Staff: CAOQ/Deputy Clerk Julie Middleton

Guests: None

Call to Order

Mayor Mayberry called the meeting to order at 4:30 p.m. and a quorum was present.

Motion to Accept the Agenda

Resolution No. 1

Minutes
Resolution No. 2

Moved by Adam Prouse
Seconded by David Schell

RESOLVED that the agenda for the meeting of the February 4%,
2026 Environment and Energy Innovation Committee be approved,
as amended (organics collection challenges).

DISPOSITON: Motion Carried

Moved by George Klosler
Seconded by Valerie Durston

RESOLVED that the minutes of the December 3", 2025 meeting
Environment and Energy Innovation Committee meeting be
reviewed and approved.

DISPOSITON: Motion Carried
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Business Arising from the Minutes

Purchase of Electrical Audit/Monitoring Device — Update

Darryl provided an update regarding the purchase of the electrical audit and monitoring
device. The device has been installed at the Beachville Museum and has been
operating for 23 days. Current electricity use is very low, averaging approximately $0.14
per day. It was noted that this may be due to seasonal factors, as the refrigerator has
been unplugged. Two electrical lines in the sheds are currently drawing minimal power.
Darryl advised that monitoring can be repeated in the summer to compare usage.

It was also confirmed, as follow-up to the previous meeting, that the pole lights at the
Beachville Museum grounds are already LED. There is a spotlight at the Museum, and
staff will review how much electricity it is using before conducting similar electrical
usage audits at Salford Hall.

Darryl will next install the monitoring device at Salford Hall, where higher electricity
consumption may be associated with the new water system.

New Municipal Office Feasibility Study Update

Julie provided a brief update to the committee on this project — the report was received
as information by the Committee. It is anticipated that the feasibility study will be
completed by the end of March, 2026.

Discussion Iltems

Update: Proposed Changes to LED Lighting Policy

Resolution No. 3  Moved by George Klosler
Seconded by Adam Prouse

RESOLVED that the Environment and Energy Innovation
Committee recommend that Council approve the updated LED
Lighting Policy as presented.

DISPOSITON: Motion Carried

Update: Proposed Changes to Thermostat Requlating Policy

The Committee discussed proposed changes to the Township’s Thermostat Regulating
Policy. The Committee expressed its desire to see the thermostat policy expanded to
apply to all facilities, with the exception of Salford Hall and Dereham Centre Hall, and to
include authorization for staff to exercise discretion as needed.
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At the discretion of the Facilities Maintenance Technician, thermostats in applicable
facilities will be set to 12°C, with the option to increase to 20°C when needed/occupied.
Apparatus bays in fire halls with in-floor heating to be set and locked at 16°C, with any
temporary adjustment limited to a four-hour period.

It was noted that the Brownsville and Beachville Fire Halls do not currently have ecobee
thermostats installed in the bays. Salford Hall, which is typically maintained at 18°C, and
Dereham Centre Hall would not be included in this approach, as flexibility is required at
these facilities due to flooring material and heating systems installed.

Wording will be added to the policy to allow certain facilities to be excluded where
appropriate. A similar statement will be included to provide staff with direction and
authorization to use their best judgment. The installation of lock boxes for thermostats
was also discussed.

Darryl will speak with Black and McDonald regarding the installation of an ecobee
thermostat at Mount Elgin Hall.

Resolution No. 4  Moved by Adam Prouse
Seconded by Valerie Durston

RESOLVED that the Environment and Energy Innovation
Committee authorize the purchase of ecobee thermostats for the
apparatus bays at the Beachville and Brownsville Fire Halls, as well
as the Mount Elgin Community Centre.

DISPOSITON: Motion Carried

New Business

Challenges with Organics Collection

The Committee discussed challenges that have been reported with the new organics
collection program. Some residents have experienced issues with materials freezing
inside the bins. It was noted that using bags can help prevent freezing, and this
information can be shared through Township communications.

Members also discussed whether the expanded recycling program is resulting in a
reduction in garbage, as more items are now accepted in recycling than previously. A
contamination rate of 5% has been established; however, it was acknowledged that
residents are still learning what materials can and cannot be recycled.
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The Engage and Inform Committee was asked to prepare information sheets for each
halls outlining what items can be recycled, what should be placed in organics, and what
belongs in garbage. Including helpful tips for participating in the organics collection
program was also recommended. The Township will re-share information previously
provided by the County about the program.

Round Table Discussion

Mayor Mayberry referenced a recent article regarding Ontario Power Generation’s
request to the Energy Board to increase electricity pricing from $111 per megawatt hour
to $207 per megawatt hour, representing a 97% increase. It was noted that
approximately 60% of the increase relates to Pickering power, 25% to Darlington, and
the remaining 15% to other forms of energy generation, with much of the cost
associated with nuclear energy. Members discussed that electricity rebates are
currently being added to provincial debt. It was suggested that the Ontario Power
Generation website may contain additional information and that there may be an
opportunity for public comment. The Committee considered whether this information
should be shared through the Township newsletter. Members also noted that if
electricity costs increase, the Township will need to continue focusing on efficiencies
and ensuring that current operations are as energy-efficient as possible. It was further
noted that the Township has already implemented many energy-saving measures — it
was questioned what current costs might be if those changes had not been made.

A facility-related matter at Mount Elgin was also discussed for future consideration.
Steam from the dishwasher is accumulating on the ceiling and causing damage - other
facilities typically have a hood installed over the dishwasher. The potential installation of
a fan or ventilation system was raised as an option. It was noted that installing a hood,
chimney, and exterior venting could cost approximately $20,000, unless the system
could be vented through the side of the kitchen. George Klosler will bring this matter
forward to the hall board.

Cathy noted that several Council members are retiring and raised the importance of
continuing committee involvement and advancing ongoing projects. Members were
encouraged to consider any housekeeping matters or initiatives that should be
addressed before the end of the current Council term. Long-term planning for heating
systems at the Mount Elgin and Salford Community Halls was identified as an area of
priority.

The cleanout of Foldens Drain was also mentioned, with concern expressed that more
trees than necessary may have been removed during the work.

Page 4 of 5



February 4, 2026
Environment and Energy Innovation Committee Minutes

Adjournment

Resolution No. 5  Moved by David Schell
Seconded by George Klosler

RESOLVED that there being no further business, the Environment
and Energy Innovation Committee adjourn at 5:30 p.m. to meet
again on March 4t 2026 at 4:30 p.m.

DISPOSITON: Motion Carried
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