
 

 

Township of South-West Oxford 
Minutes 

Special Council Meeting 
November 23, 2021 

 
Members Present: Mayor David Mayberry 

Paul Buchner (Ward 1), Valerie Durston (Ward 
3), George Way (Ward 4), Jim Pickard (Ward 5), 
Craig Gillis (Ward 6) 

 
Members Absent: Peter Ypma (Ward 2) 
 
Staff Present: Mary Ellen Greb, CAO 

Diane Larder, Treasurer/Deputy CAO 
Julie Forth, Clerk 
Adam Prouse, Works Superintendent 
Howard Leaver, Chief Building Official 
Rob Serson, Fire Chief/CEMC 

 
Call Meeting to Order 
The meeting was called to order at 9:00 a.m. by Mayor David Mayberry and a 
quorum was present. 
 
Motion to Accept Agenda 
 
Resolution No. 1 Moved by Paul Buchner 

Seconded by George Way 
 
RESOLVED that the special meeting agenda for the 
November 23rd, 2021 meeting of council be approved, as 
amended. 
 
DISPOSITION: Motion Carried 

 
Minutes 
 
Special Council Meeting Minutes - November 9th, 2021 
 
Resolution No. 2 Moved by Jim Pickard  

Seconded by Craig Gillis 
 
RESOLVED that the special meeting minutes of the 
November 9th, 2021 meeting of council be approved. 
 
DISPOSITION: Motion Carried 
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Declaration of Pecuniary Interest 
There were no declarations of pecuniary interest.  
 
Staff Reports 
 
CAO 22-2021: 2022 Cost of Living Adjustment - Township Pay Band Grid 
 
Chief Administrative Officer Mary Ellen Greb provided Council with a report to 
seek the approval of Council for a cost-of-living (COLA) increase to the Township 
Pay Band Grid for 2022 in keeping with the Township Payroll Administration 
Policy 3.2. It was noted that the 2022 salary grid increase is proposed to come 
from reserves and that the COLA increase will come from the levy – the levy 
impact for the COLA increase is approximately 1/3 of a percent.  
 
Resolution No. 3 Moved by Jim Pickard 

Seconded by George Way 
 
RESOLVED that Council receive Report CAO 22-2021 
as information:  
 
AND FURTHER THAT Council approve the application 
of a Cost of Living (COLA) increase of 4.9% to the Pay 
Band Grid for 2022, effective January 1, 2022 for the 
time worked in 2022. 
 
DISPOSITION: Motion Carried 

 
Discussion Items 
 
Township of South-West Oxford 2022 Budget Deliberations: 
  
Public Works 
 
Works Superintendent Adam Prouse reviewed the highlights for the public works 
portion of the draft 2022 budget and proposed capital projects as follows: 
 

• Domtar Bridge replacement;  

• Road construction – Dereham Line between Mt. Elgin Road and Prouse 
Road;  

• Road construction – Dodge Line 

• Road construction – Mt. Elgin Road between Culloden Road to Pigram 
Line (surface treatment); 

• Peggy Avenue sidewalk extension;  

• Glen Ave – Dodge Line to Sweaburg 

• Wilkins Drive – Millard Street to Glenn Ave 
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• Pressey Road – Culloden Line to Springer Hill (shared project with 
Bayham) 

• New vehicles proposed to be purchased in 2021 include a new service or 
crane truck, new grader and pick-up truck for Public Works 
Superintendent (fuel efficient 3.0L diesel is proposed) 

 
Mayor Mayberry questioned whether staff will consider a hybrid option during the 
procurement process of a new pick-up truck. Works Superintendent Adam 
Prouse stated that he can look into available options. There are no cost-effective 
electric options currently. The existing drainage truck is proposed to be sold to 
the fire department to be used as a work truck for all three stations – it will be left 
at the Mt. Elgin Fire Hall.  
 
Appointment 
 
9:30 a.m. - Richard Bell, Ebenezer Cemetery - 2022 Grant Request 
 
Richard Bell, on behalf of the Grove (Ebenezer) Cemetery, presented the 
financial report and 2022 grant request to Council. In 2020, they had one full 
burial and sold one plot.  To date in 2021, they have had two full burials and two 
cremation burials. They are appreciative of the grant they receive each year from 
the Township; these funds are used towards cemetery maintenance.  
 
Council encouraged the Committee to ensure that enough is charged for the sale 
of each plot and burial to cover the maintenance costs going forward.  
  
9:50 a.m. - Angie McLelland, Ingersoll Skating Club (virtual) - 2022 Grant 
Presentation 
 
Angie McLelland, on behalf of the Ingersoll Skating Club, presented the 
organization’s 2022 grant request. The organization has requested $2,500 from 
the Township in 2022 which is intended to be used towards the monthly ice rental 
costs of the organization. There are approximately 6 members within the 
organization from South-West Oxford currently.  
  
9:40 a.m. - Darlene Graham, Royal Canadian Legion Beachville - 2022 Grant 
Request 
 
Darlene Graham, on behalf of the Beachville Royal Canadian Legion, presented 
their 2022 grant request to Council. She commented on the lawn poppies that 
were sold this year as a fundraiser for the organization and that they were very 
popular. It is anticipated that this fundraiser will continue in partnership with the 
Lions Club.  
 
The Royal Canadian Legion has requested $5,000 from the Township in 2022 to 
be used towards continued building improvements. In 2022, they would like to 
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add a water softener and replace the sediment filters and pressure gauge at the 
tank. Ms. Graham also noted that they are in need of a new speaker system for 
outdoor events – they are considering an upgrade to their current system. There 
are approximately 110 members of the Beachville Legion. 
  
10:00 a.m. - Stephanie Radu, Museum Curator Beachville District Museum - 
2022 Budget Presentation 
 
Stephanie Radu, Curator at the Beachville District Museum, presented the 
financial statements and proposed 2022 budget to Council. The museum is 
continuing to plan for 2022 but anticipates continued challenges as a result of the 
ongoing pandemic. She noted that student grants were up in 2021 and the 
museum will continue to look into grant opportunities in 2022 although the 
funding is difficult to budget for. She reviewed other grant revenue received by 
the Township in 2021 – funds received were used towards museum projects, 
upgraded technology (i.e. iPads) and museum grounds improvement.  
 
The museum continues to anticipate that rentals will be down in 2022 due to 
COVID-19. The summer camp was very successful this year and is also planned 
for 2022. She reviewed the operating portion of the museum budget and noted 
that the majority of expenses have not changed significantly; there will be an 
increase to insurance costs. The curator’s contract is up for renegotiation in 
2022; this has also been factored into the draft budget.  
 
Curator Radu reviewed the capital projects scheduled for 2022 at the museum 
which includes the basement renovation and upgrades to the quarry room. The 
quarry room was renovated last year; however, lighting is still required before the 
new exhibit can be completed.  
 
Councillor Way commented that the board is very proud of the work that 
Stephanie has done at the museum over the last several years. He noted that 
she has been very successful in finding grant opportunities to support the 
Beachville Museum. 
 
Mayor Mayberry thanked Stephanie for her contributions to the Township’s Covid 
Recovery Committee and for continuing to share her ideas with the group.  
 
Discussion Items  
 
Public Works (continued) 
 
With respect to the Domtar Bridge, Works Superintendent Adam Prouse advised 
that Carmeuse has indicated that they are in support of waiting for conformation 
on the bridge until they know what Zorra Township has planned for the bridge 
within their boundary to the north.  
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Discussion took place regarding the timing of road construction work planned in 
Sweaburg in 2022 and 2023 and it was questioned if all of the work can be 
completed in 2022 to provide less disruption to the residents. Works 
Superintendent Adam Prouse advised that he will take this into consideration if 
they can prioritize it and finance it in 2022.  
 
Waste Management 
 
Work Superintendent Adam Prouse presented the waste management portion of 
the 2022 budget. He noted that there are very little changes proposed for 2022.  
There will be an increase in interdepartmental charges to contribute towards 
utility costs at the Dereham Shop. It was noted that costs related to waste 
management are covered through the waste management services agreement 
with the County of Oxford and the Township’s goal is to break even with these 
costs.  
 
Planning 
 
Chief Administrative Officer Mary Ellen Greb presented the Planning portion of 
the 2022 draft budget. It was noted that due to healthy reserve balances, the 
Rural Oxford Economic Development Corporation has not increased the cost for 
the five rural Oxford municipalities. 
 
Works Superintendent Adam Prouse suggested that public works pay back the 
$15,000 transfer from the Climate Change reserves towards the LED lighting at 
the Dereham shop with the annual savings. It is anticipated that the lighting 
upgrade will result in an annual savings of $4,900 on hydro costs.  
 
Council discussed the next strategic planning session and suggested that a 
thorough session be held early in 2023 with the new Council, and that another 
session be held with the current Council in early 2022 to review the Township’s 
current strategic plan and the direction the Township is heading.  
 
Revenues 
 
Reserve requirements for high-speed internet was discussed. It was noted that, 
in three years, the Township expects to have close to $1 million for this project. 
$20,000 from the current reserve account will be used towards the fiber 
extension to Coyles and the Tillsonburg Airport.  
   
Closed Session 
The meeting will be closed to the public to discuss subject matter that is: 
  

b) personal matters about an identifiable individual, including municipal 
or local board employees (personnel matter); and 
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c) a proposed or pending acquisition or disposition of land by the 
municipality or local board (Queen St road allowance). 

 
Resolution No. 4 Moved by George Way 

Seconded by Craig Gillis 
 
RESOLVED that Council hold a closed meeting at 11:27 
a.m. in order to discuss a matter pertaining to: 
 
b) personal matters about an identifiable individual, 
including municipal or local board employees (personnel 
matter); 
 
c) a proposed or pending acquisition or disposition of 
land by the municipality or local board (Queen St road 
allowance). 
 
DISPOSITION: Motion Carried 

 
Resolution No. 5 Moved by Paul Buchner  

Seconded by George Way  
 
RESOLVED that Council of the Township of South-West 
Oxford reconvene in regular session at 12:04 p.m.  
 
DISPOSITION: Motion Carried 

 
Confirmatory By-law 
 
By-law No. 83-2021 - To confirm all actions and proceedings of Council 
(November 23rd, 2021) 
 
Resolution No. 6 Moved by Craig Gillis  

Seconded by Valerie Durston 
 
RESOLVED that By-law 83-2021 being a By-law to 
confirm the proceedings of Council held Tuesday, 
November 23rd, 2021 be read a first, second and third 
time this 23rd day of November, 2021.  
 
AND FURTHER THAT the Mayor and Clerk are hereby 
authorized to sign the By-law and affix the corporate 
seal.  
 
DISPOSITION: Motion Carried 
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Adjournment 
 
Resolution No. 7 Moved by Jim Pickard  

Seconded by Craig Gillis 
 
RESOLVED that there being no further business, the 
Council meeting be adjourned at 12:05 p.m. to meet 
again in regular session on December 7th, 2021 at 9:00 
a.m. (Mt. Elgin Community Centre). 
 
DISPOSITION: Motion Carried 

  

CLERK: Julie Forth MAYOR: David Mayberry 
 
 

This document is available in alternate formats upon request. 


