
 

 

Township of South-West Oxford 
Minutes 

Special Council Meeting 
November 9, 2021 

(Mt. Elgin Community Centre – hybrid meeting) 
 
Members Present: Mayor David Mayberry 

Paul Buchner (Ward 1) – via WebEx, Peter 
Ypma (Ward 2), Valerie Durston (Ward 3), 
George Way (Ward 4), Jim Pickard (Ward 5), 
Craig Gillis (Ward 6) 

 
Members Absent: None 
 
Staff Present: Mary Ellen Greb, CAO 

Diane Larder, Treasurer/Deputy CAO 
Julie Forth, Clerk 
Adam Prouse, Works Superintendent 
Howard Leaver, Chief Building Official 
Rob Serson, Fire Chief/CEMC 

 
Call Meeting to Order 
The meeting was called to order by Mayor David Mayberry at 9:00 a.m. and a 
quorum was present.  
 
Motion to Accept Agenda 
 
Resolution No. 1 Moved by George Way 

Seconded by Craig Gillis 
 
RESOLVED that the special meeting agenda for the 
November 9th, 2021 meeting of council be approved, as 
amended. 
 
DISPOSITION: Motion Carried 

 
Declaration of Pecuniary Interest 
There were no declarations of pecuniary interest. 
 
Appointments 
 
9:05 a.m. – Ken Westcar, Oxford County Trails – 2022 Grant Presentation 
 
Ken Westcar, on behalf of Oxford County Trails, presented their 2022 grant 
presentation to Council. He thanked Council for their support last year and 
advised that they would like to spend funds in 2022 to add more benches to the 
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trail and to upgrade the culvert off of Line 45. Benches are approximately $2,200 
each. The organization has requested $2,000 from the Township in 2022.  
 
Mayor Mayberry thanked Mr. Westcar for his presentation and all the work that 
the organization does on the trail. The Township would like to host their annual 
winter walk for warmth at the Thames River Trail in 2022.  
 
Staff Reports 
 
BD 14-2021: Beachville Firehall Solar Panel Array 
 
Chief Building Official Howard Leaver provided Council with a report to request 
Council’s support to move forward with the solar panel array at the Beachville 
Fire Hall. He explained that it has been determined that the Beachville Firehall 
consumes approximately 32,000 kWh AC power per year. Average monthly 
consumption is 2,685 kWh (12-month period). In order to replace the power 
supplied by Hydro One the facility would require a solar array that produced that 
much, however Hydro One, in conjunction with ERTH Power, will need to provide 
a Connection Impact Assessment (CIA) and there are costs associated with this 
assessment. As a result of the costs associated with this, staff is recommending 
that a smaller system be procured with the ability to upgrade to a larger system in 
the future when changes come to the CAI requirements and cost. When the rules 
change in the future, staff intend to add the additional solar panels to the system 
without incurring the CIA costs which are estimated at approximately $10,000.  
 
Once the proposals are received, the Environment and Energy Innovation 
Committee may reassess based on the quotes.  
 
Resolution No. 2 Moved by Peter Ypma 

Seconded by Valerie Durston 
 
RESOLVED THAT Council receives Report BD-14-2021 
Beachville Fire Station solar array;  
 
AND FURTHER THAT Council authorizes the Chief 
Building Official to proceed with the RFT to acquire a 
company to fulfill the project. 
 
DISPOSITION: Motion Carried 

 
TR 16-2021: 2022 Budget Survey Responses 
 
Records Management Coordinator/Clerk’s Assistant Nicole Chambers provided 
Council with a report to share the results of the 2022 Budget Survey, completed 
by the residents of the Township of South-West Oxford. She advised that the 
report has been prepared to illustrate the findings of the survey.  
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Council requested that the results be revised to remove sections where an 
individual included no response or ‘didn’t know’. It was acknowledged that this is 
impacting the data received through the survey.  
 
Resolution No. 3 Moved by Valerie Durston 

Seconded by George Way 
 
RESOLVED that the Council of the Township of South-
West Oxford receive report TR 16-2021 2022 Budget 
Survey Responses as information;  
 
AND FURTHER THAT the 2022 Budget Survey results 
be considered as part of budget deliberations. 
 
DISPOSITION: Motion Carried 

 
Discussion Items 
 
Township of South-West Oxford 2022 Budget Deliberations 
 
Treasurer Diane Larder introduced the draft 2022 budget for Council. She 
advised that staff are prepared to begin budget deliberations and to receive 
Council’s input on the budget as presented. 
 
Council requested information regarding what a 4.2% budget increase will look 
like for the average household within the Township. Treasurer Larder stated that 
this impact will be approximately $50 to $70.  
  
General Government 
 
Treasurer Larder received the highlights contained within the General 
Government portion of the budget. The following was discussed: 

• Annual conferences are beginning to resume in person. Members of 
Council need to give consideration to whether or not they are planning to 
attend any conferences in 2022. The upcoming OGRA Conference is in 
person.  

• Postage costs have increased because staff are sending out tax arrears 
on a quarterly basis now.  

• Council requested that a report come forward to them for consideration 
regarding proposed renovations at the municipal office. $250,000 has 
been included in the draft budget for this purpose. A request for tender 
would be required before any work proceeds. Staff is proposing to fund 
this from the modernization funding received from the Province – there 
would be no impact to the tax levy.  The Township has approximately 
$475,000 left from these funds.  

• Council provided direction to staff to remove the grant to the Tillsonburg 
Airport in the amount of $5,000 in lieu of the Township’s contribution 
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towards providing fiber internet to the property. This is included in the 
economic development portion of the budget.  

  
Health Services 
 
The following discussion and comments were made in relation to the Health 
Services portion of the budget: 

• A decrease is shown for all Township facilities, parks and museums in 
2021 due to projects not being completed and being moved to 2022 as a 
result of the ongoing COVID-19 pandemic.  

• It was noted that the amount included in the budget for the Township’s 
contribution to the Beachville Museum may change. The museum board is 
in contract negotiations with the museum curator.  

• It was noted that cemeteries boards need to ensure that enough money is 
being charged for the plot when it is sold to cover the ongoing 
maintenance costs.  
 

Board Grants 
 
Beachville Parks and Recreation Committee – 2022 Grant Request 
 
Craig Gillis addressed Council, on behalf of the Beachville Parks and Recreation 
Committee. He noted that there are not many changes proposed year over year. 
Expenses have been included to replace the pump in the pond, which failed and 
needs to be replaced. The Committee is working on obtaining quotes for this 
item. The Committee would like to consider beach volleyball courts in 2024.  
 
*Council took a 10-minute break at 10:25 a.m. 
 
Sweaburg Park and Recreation Committee 
 
Councillor Pickard, on behalf of the Sweaburg Parks and Recreation Committee, 
presented their 2022 grant request. Their budget request is the same as it was in 
2021. Grass cutting is their largest expense. The Committee has no upcoming 
fundraising events planned at this point. The Committee would like to install 
netting around the ice rink this winter.  
 
Board Grants (continued) 
 
It was noted that the actual costs of the proposed kitchen renovation at the 
Dereham Centre hall are not yet known. Committee members are working on 
getting quotes for this project.  
 
The Hilltop Park Committee would like to add three solar lights to the park to be 
funded through development charges. They would also like to add fencing to the 
park; these costs are proposed to be shared with the neighbouring property 
owner.  
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Emergency Services 
 
Fire Chief Rob Serson reviewed the highlights of the emergency services portion 
of the budget. The following items were discussed: 

• A report will come forward to Council at a later date regarding the increase 
to the minimum wage requirements and how these impact members of the 
fire department.  

• Increased cleaning costs are included as part of the emergency services 
budget as this would not be done if it were not required in response to the 
COVID-19 pandemic.  

• Discussion took place regarding the amount transferred to reserves within 
the emergency services portion of the budget. It was agreed that the 
transfer amount shown in the draft budget would stay as is because this 
provides a paper trail for future reference to illustrate what was taken from 
reserves in 2022 and how much was transferred to reserves.  

• A correction on page 64 for insurance costs was made (8%).  

• Dump shoots on the tankers are being replaced – there is one left to do.  

• Letter for the Beachville Fire Hall has been included in the 2022 budget. 
Council requested a report on this item.  

• Upgrades are also proposed to the training room at the Mt. Elgin Fire Hall.   
 
Resolution No. 4 Moved by George Way   

Seconded by Jim Pickard   
 
RESOLVED that Council provide direction to staff to 
amend the draft budget to fund the proposed building 
upgrades at the Beachville Fire Hall and Mt. Elgin Fire 
Hall from reserves and not from taxation. 
 
Discussion on the motion: 
 
Council was advised that approximately $124,000 will be 
in this reserve in 2022 and that the target is $225,000.  
 
DISPOSITION: Motion Carried 

 

• Chief Serson noted that the maintenance contract with Black and 
McDonald was not included in the maintenance section and that this 
should be added ($4,500).  

• Courier costs for equipment cleaning and repair have increased. Chief 
Serson is working with the supplier to try to address this issue.  

• With respect to fire preventions, the County is currently looking at the 
possibility of hiring a joint fire prevention officer, similar to the joint training 
officer. Many public education materials are provided free of cost to the 
Township emergency services department. Council discussed a fire alarm 
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exchange event – a similar event was held in Zorra Township on 
Halloween this year.  

• Smaller capital items which are regularly serviced by the Township’s 
mechanic have been removed from the budget to focus on larger items – 
this will ensure that money is there to replace them when needed. 
Discussion took place regarding the possibility of moving to tandem axle 
trucks in the future.  

• Discussion took place regarding water supply within the Township and 
whether it may be worthwhile to keep the tanker which is scheduled for 
replacement until another water source is available locally. Further 
discussion will take place regarding this matter.  
 

Building 
 
Chief Building Official Howard Leaver reviewed the highlights of the building 
portion of the budget. The following items were discussed: 

• CBO Leaver advised Council that he would be bringing forward a proposal 
to increase the building fees going into 2022 for further consideration.  

• The purchase of a new Chevy Volt will be partially funded from the climate 
change reserve.  

• The building department will bringing new software online in 2022 (Cloud 
Permit). This will have a budget impact in 2023 ($13,000 annually).  

• $1,000 was added to the budgeted amount for the purchase of a large 
size scanner/printer.  

  
By-law/Policing  
 
Clerk Julie Forth reviewed the highlights of the by-law portion of the draft budget. 
This includes the related revenue and expenses being removed as a result of the 
end of the dog licensing program within the Township. The Township is 
proposing to renew their enforcement contract with Municipal Enforcement Unit 
(MEU),  
 
Chief Administrative Officer Mary Ellen Greb advised Council that no additional 
costs are proposed for policing in 2021. The Township is waiting to hear from the 
Province regarding the possible establishment of a Joint Police Services Board 
for the County. Council may give further consideration to a community safety 
officer in the future (estimated cost is $200,000 annually). East Zorra-Tavistock 
has hired a Community Safety Officer in 2021 and have had a positive result to 
date – there is more police presence and increased speeding fines are being 
issued. It was also noted that the Rural Mayors group have asked for a report 
from County staff regarding engineered solutions to slow traffic down within 
settlement areas.  
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New Business 
 
Proposed Mt. Elgin Developments – Phase 6 
 
It was discussed that Council will be kept informed regarding discussions that are 
ongoing with Mt. Elgin residents regarding the proposed Phase 6 of the Mt. Elgin 
subdivision.  
  
Confirmatory By-law 
 
By-law No. 80-2021 - To confirm all actions and proceedings of Council 
(November 9th, 2021) 
 
Resolution No. 5 Moved by Jim Pickard   

Seconded by Paul Buchner   
 
RESOLVED that By-law 80-2021 being a By-law to 
confirm the proceedings of Council held Tuesday, 
November 9th, 2021 be read a first, second and third time 
this 9th day of November, 2021.  
 
AND FURTHER THAT the Mayor and Clerk are hereby 
authorized to sign the By-law and affix the corporate 
seal.  
 
DISPOSITION: Motion Carried 

  
Adjournment 
 
Resolution No. 6 Moved by Paul Buchner  

Seconded by Craig Gillis  
 
RESOLVED that there being no further business, the 
Council meeting be adjourned at 12:14 p.m. to meet 
again in regular session on November 16th, 2021 at 7:00 
p.m. (Mt. Elgin Community Centre). 
 
DISPOSITION: Motion Carried 

  

CLERK: Julie Forth MAYOR: David Mayberry 
 
 

This document is available in alternate formats upon request.  


