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Township of South-West Oxford 
Council Minutes 

(via WebEx) 
January 4, 2022 

 
Members Present: Mayor: 

Councillors: 
David Mayberry 
Paul Buchner (Ward 1), Peter 
Ypma (Ward 2), Valerie Durston 
(Ward 3), George Way (Ward 4), 
Jim Pickard (Ward 5), Craig Gillis 
(Ward 6) 

 
Members Absent: None 
 
Staff Present: Mary Ellen Greb, CAO 

Julie Forth, Clerk 
Adam Prouse, Works Superintendent 
Howard Leaver, Chief Building Official 
Rob Serson, Fire Chief/CEMC 

 
Call Meeting to Order 
 
The meeting was called to order at 9:00 a.m. by Mayor David Mayberry and a 
quorum was present.  
 
Motion to Accept Agenda 
 
Resolution No. 1 Moved by Paul Buchner 

Seconded by Craig Gillis 
 
RESOLVED that the regular meeting agenda for the 
January 4th, 2022 meeting of council be approved. 
 
DISPOSITION: Motion Carried 

 
Declaration of Pecuniary Interest 
There were no declarations of pecuniary interest.  
 
Minutes 
 
December 20th, 2021 - Regular Council Meeting Minutes 
  
Resolution No. 2 Moved by George Way 

Seconded by Jim Pickard 
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RESOLVED that the regular minutes of the December 
20th, 2021 council meeting be approved. 
 
DISPOSITION: Motion Carried 

 
Staff Reports 
 
CAO 01-2022: Release of Portion of Security for Phase V of Mount Elgin 
Subdivision 
 
Chief Administrative Officer Mary Ellen Greb provided Council with a report to 
provide them with information regarding the request received from Mt. Elgin 
Developments Inc. to release 60% of the value of the Letter of Credit in 
keeping with Section 18(b) of the Subdivision Agreement between the 
Township of South-West Oxford, Mt. Elgin Developments Inc. and the County 
of Oxford.  
 
Resolution No. 3 Moved by Peter Ypma   

Seconded by Valerie Durston 
 
RESOLVED that the Council of the Township of 
South-West Oxford receive Report CAO 01-2022 as 
information. 
 
DISPOSITION: Motion Carried 

 
Agenda Items & Correspondence 
 
#1 - Catfish Creek Conservation Authority - 2022 Budget 
  
#2 - Upper Thames River Conservation Authority - Transition Plan 
  
#3 - Oxford Community Foundation - Newsletter - Winter, 2021 
 
Resolution No. 4 Moved by Jim Pickard  

Seconded by George Way 
 
RESOLVED that the Council of the Township of 
South-West Oxford receive agenda and 
correspondence items #1 to #3 as information and 
that they be noted and filed.  
 
DISPOSITION: Motion Carried 
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Information Items & Correspondence  
 
#4 - Town of Bradford West Gwillimbury Resolution re: Motion Against 
Quebec's Bill 21 
 
Resolution No. 5 Moved by Peter Ypma   

Seconded by Craig Gillis 
 
RESOLVED that the Council of the Township of 
South-West Oxford receive information and 
correspondence item #4 as information and that it be 
noted and filed.  
 
DISPOSITION: Motion Carried 

  
By-laws and Agreements 
 

• By-Law No. 01-2022 - To authorize borrowing from time to time to 
meet current expenditures for the year ended December 31st, 2022.  

• By-Law No. 02-2022 - To adopt estimates for revenues and 
expenditures for the year ended 2022. 
 

Resolution No.  6 Moved by Jim Pickard 
Seconded by Paul Buchner 
 
RESOLVED that the following By-laws be introduced 
and that they be read a first and second time:  

• By-Law No. 01-2022 being a By-law to authorize 
borrowing from time to time to meet current 
expenditures for the year ended December 31st, 
2022;  

• By-Law No. 02-2022 being a By-law to adopt 
estimates for revenues and expenditures for the 
year ended 2022. 
 

DISPOSITION: Motion Carried 
 
Resolution No. 7 Moved by Valerie Durston 

Seconded by Craig Gillis 
 
RESOLVED that By-laws 01-2022 and 02-2022 be read 
a third time and finally passed, and that the Mayor and 
Clerk be authorized to sign the By-law and affix the 
corporate seal. 
 
DISPOSITION: Motion Carried  
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Strategic Planning  
 
CAO 02-2022: Strategic Planning Council Session - January 4, 2022 
 
Chief Administrative Officer Mary Ellen Greb provided Council with a report to 
begin the 2022 fiscal year with a council dialogue on the Strategic Vision for 
the Township as a community within, and as part of Oxford County, and as a 
community in the Province of Ontario. Council was asked to give 
consideration to the influence it can have municipally, provincially and 
federally as it deals with the challenges facing all of us in the coming years. 
Members of Council shared the following general comments:  
 

• Councillor Way commented that the ongoing COVID-19 pandemic will 
have a lasting impact on residents; the mental health concerns are 
great. The recent increased cost of housing is a concern and it is 
estimated that housing will increase 9% in 2022. No one can afford to 
buy a house; personal debt is high. Inflation is expected to continue to 
rise.  

• Councillor Durston commented on the importance of supporting and 
empowering the County as they work to implement the Community 
Safety and Well-being Plan within Oxford (Safe and Well Oxford). The 
County budget for 2022 includes funding for a position to focus on this 
initiative and to promote diversity and inclusion within the County.  

• Councillor Pickard commented that Oxford County is a prosperous 
area and that he believes the County will continue to more forward on 
an economic basis. The long-term closures for hospitality businesses 
due to the ongoing COVID-19 pandemic has been and continues to be 
hard for them. He commented that if interest rates go up a few percent, 
that this will have a major impact on disposable income for many 
households. He is unsure what kind of an impact the Township can 
have on this. The Township is in a very good financial position. He 
would like to see people within the community able to get out again for 
events, sports, and use of the community halls. He commented that 
there is a lot of interest expressed to the Rural Oxford Economic 
Development Corporation (ROEDC) about moving to Oxford County 
and expansion of existing operations – there are opportunities for 
people to work in Oxford if they want to work. Oxford County has a 
strong and vibrant agricultural area. Individual debt to income ratio is a 
concern – he suggested advocating to higher levels of government. He 
suggested spending control.  

• Councillor Buchner agreed that economically the Township is in good 
shape. He stated that there is concern that people that are working 
hard are getting tired of carrying people that don’t want to work. He 
expressed concern regarding a lack of pride within communities, 
vandalism, and garbage. He stated that there is a need to work on the 
social aspect more than the economic impact of the COVID-19 
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pandemic – suicide rates are climbing and people are feeling 
desperate. He questioned what Council can do about these issues. 
Councillor Durston suggested more empowerment and encouragement 
to individuals in relation to management of Township parks and 
facilities. Councillor Ypma commented that his observations are that 
people are heavily involved and engaged – the people that are not 
engaged are the ones not taking pride in their community and he is not 
sure how to engage those people. He does not want to remove 
Township support from the hall boards.  

• Councillor Gillis agreed that is hard to get people involved in the 
community to help out – the world is a hard place right now and there 
is a lot of angst within communities. People are discouraged if they 
bring forward ideas which don’t move forward (i.e. crosswalk/sidewalks 
in Beachville, speeding concerns, etc.). Despite COVID-19, people still 
need to live their lives and keep going. COVID-19 is still the main 
priority and there are concerning implications on individual’s mental 
health and finances. Parents are not happy about kids learning from 
home. Within the Township, he commented that the financial position 
appears to be good – the Township is not experiencing an increase in 
the amount of default on taxes. 

• Councillor Pickard commented on the need to use Township social 
media more and promoting local Oxford businesses and programs that 
are out there for residents. More focus is needed on the good things 
that are happening.  

• Councillor Ypma commented that as COVID-19 vaccination levels 
increase, there is an increasing need to push the Province to open up 
fully. He stated that the government has done everything that can do to 
increase vaccination rates – for those that are not vaccinated, they 
have to take personal responsibility for their own health. Councillor 
Gillis agreed and stated that keeping people at home and socially 
distanced is not good for their mental health. Mayor Mayberry 
commented that right now, there are concerns about the number of 
hospitalizations and the strain on Ontario hospitals and workers. Chief 
Administrative Officer Mary Ellen Greb commented that there 
continues to be a lot of fear in the community – there are increasing 
demands on the Township with respect to and what is the actual need.  

• Members of Council commented that environmental issues are a lower 
priority right now. They would like to continue to see forward 
movement towards zero waste.  

• Councillor Ypma commented that as a society, people need to adjust 
their thoughts in relation to the standard of life and homes that they 
seek when thinking about affordable housing. People need to learn to 
live within their means and sometimes downsize. 

 
Members of Council considered the following questions as outlined in staff 
report CAO 02-2022: 
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1. What do you see as the social, economic, and environmental 

challenges facing South-West Oxford Township in 2022 and beyond? 
The three areas each need to be answered are:  
 

Social 

• Continued COVID-19 vaccinations. Ongoing and increasing 
social strain in response to the pandemic. 

• There is considerable angst within the community regarding 
proposed Phase 6 of the Mt. Elgin Development. How do we 
have a community conversation about this proposal and keep it 
respectful? 

• Continued frustration within the community regarding speeding 
issues and noise.  

• Need for increased public transit within the Township.  

• Community divide: individualism, vaccinated vs. unvaccinated, 
urban vs. rural divide. How do we overcome this separation? It 
is hard for people to come together if they can’t talk face-to-
face.  
  
Economic 

• Continued costs in relation to the ongoing pandemic. Will need 
to ensure that these funds are managed well. Hall boards will 
continue to require financial support due to reduce rental 
income.  

• Significant costs are anticipated for the cost of installing fiber in 
the Township. Council is supportive of this initiative.  

• Rising interest rates and inflationary pressures.  

• More work is encouraged on roads (i.e., hard surfacing, full-load 
roads, and bike lanes). This may help to curb some social 
issues that we are facing. There is a need to coordinate this 
work with neighbouring municipalities and the County. Consider 
what is needed to ensure Township roads are ready for full-
load.  

• The Vincent Drain project in Brownsville has the potential to be 
a very expensive project.  

• There is a lack of developable land – the Township doesn’t own 
anything that can be developed. This is a frustration for the 
SWOX Housing Opportunities Committee.  

• Need to encourage people to fill local labour jobs that are 
available.  

• Consider what can be done with rural/agricultural land that has 
no other purpose except to build homes on. Push for 
development of some County owned land.  

• Encourage local shopping to keep money within Oxford County.  
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Environment 

• Social and economic concerns are higher priority right now than 
environmental.  

• Transitioning to zero waste has been a challenge. Continue to 
focus on waste reduction. Lead by example – how do we 
encourage society to do the same (education and awareness). It 
is unknown what the transition to ‘producer responsibility’ will 
look like moving forward – the County of Oxford will likely be 
responsible for delivering the service.  

• Green technologies to be considered if they make economic 
sense. Changes in this sector may be seen quickly as we move 
forward. There is a connection between the environment and 
the economy. There will likely be economic opportunities to 
improve the environment. There is a need to promote 
environmental initiatives to reduce the dependency on oil and 
gas within our economy.  

• There is a lack of confidence in some green technologies. 
Where do batteries and solar panels go after their lifespan is 
over. Are there recycling opportunities? 

• Global warming is a serious concern and we need to consider 
anything we can do to combat this threat.  

• Loss of farmland is a concern.  
 

2. What role can South-West Oxford play in addressing these challenges 
locally? Please be specific. 
  

• Council has a role to play in creating an environment to attract 
candidate for Treasurer role.  

• Pandemic funding will need to be managed well.  

• Consider ways to reduce costs.  

• Stay the course with the installation of fiber throughout the 
Township. Consider a fair frontage fee. A portion of this initiative 
will need to be debentured.  

• Look for funding opportunities and have shovel-ready projects 
when the funding is available.  

• Vincent Drain – this will be a major project in 2022 (will largely 
be funded by landowners).  

• Higher inflation and interest rates will require that taxation be 
kept at a sustainable rate. Taxes need to continue to pay for 
Township expenses and discourage the use of reserves to keep 
rates artificially low.  

• Consider opportunities to add to the Township’s residential land 
base. Work with landowners to develop land responsibly and 
increase density.  

• Need to investigate proper sewage treatment plan for village of 
Mt. Elgin. Consider if any other Township villages should be 
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serviced. There may be opportunities to partner with Ingersoll or 
Tillsonburg.  

 
* Council took a break at 10:50 a.m. They resumed at 11:00 a.m.  
 

CAO 02-2022: Strategic Planning Council Session - January 4, 2022 
(continued…) 

 

• Need to lobby the Provincial government to open up to address 
isolation issues within the community. Need to increase 
connection within the community.  

• Schedule public meetings for proposed Phase 6 of the Mt. Elgin 
development to encourage community dialogue.  

• Continue to push OPP for more speeding enforcement within 
settlement areas and rural communities. Consider traffic 
calming measures on roads that the Township has jurisdiction 
(i.e., narrowing lanes, median signage, etc.). Advocate for more 
accessibility of photo radar.  

• Consider transit options in the community. Partnership with 
UBER may be considered. What other options are available to 
rural communities? 

 
3. In 2022, the last year of our Council mandate, what do you want to 

accomplish as your legacy? 
 

• Members of Council commented that the Township has a very 
good Council and that they have enjoyed working together. 
Council is fiscally and environmentally responsible.  

• Council would like to see Dodge Line paved.  

• Tremendous progress has been made through the Environment 
and Energy Innovation Committee and this will continue through 
2022 (LED lighting at the shop, transition to natural gas, 
electric/fuel efficient fleet, etc.). 

• Hope to see continued progress in the Township’s transition 
towards zero waste as community halls begin to open up again.  

• ROEDC continues to be a great resource to the Township and 
local businesses.  

• Council has done well in steering the Township in relation to 
finances. Ratepayers are proud of this. If the cost of living 
reflects a 4-4.5% increase, then the budget needs to reflect this 
as well. Council discourages the use of reserves to fund 
expenditures.  

• Council is pleased with the work of the Township’s new Fire 
Chief Rob Serson. 
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• Council would like to see more action taken to address traffic, 
speeding, and noise concerns in all the Township’s villages. 
Support for electronic speed enforcement.  

• Council would like further consideration of hard surface/full load 
roads and bike lanes.  

• Completion of the Vincent Drain project in Brownsville.  

• Reduce the amount of vandalism in Township parks.  

• New community members are needed on the Brownsville Hall 
Board committee. New members need to feel like they are 
listened to and belong.  

• More community events when residents can gather again.  

• Encourage more interaction by Council members through social 
media and Councillor blogs.  

• Accessibility in the Township via sidewalks.  

• Consider housing and development strategy – what does 
Council want to accomplish by the end of the year? 

• Further consideration of the plan to install fiber throughout the 
Township.  

• Increased tree planting. Consider mitigation efforts to reduce 
greenhouse gas emissions.  

• Support Chief Administrative Officer in exploring staffing options 
that she thinks will work.  

• Consider increased options for use of smaller A2 parcels of land 
– possible rezoning to Rural Residential. This may help to 
address challenges with finding developable land within the 
Township.  

• Dereham Shop: Converting to natural gas this year and LED 
lighting is being installed.  

• Work with farmers to gain respect of Township roads and 
headlands.  

• Comprehensive recreation plan for Mt. Elgin and surrounding 
areas is needed. Growth of Mt. Elgin is proposed to continue. 
Consider an intersection at Mt. Elgin Road and Highway 19 to 
address traffic and speeding concerns within the village.  

• Consider water for fire protection within Mount Elgin. 
Discussions are currently ongoing with the developer for the 
installation of water storage tanks.  
  

New Business 
 
Fire Services (Recent Changes re: Covid-19 Testing) 
 
Fire Chief Rob Serson advised Council that the fire department will no longer 
receive rapid antigen testing kits. They are not considered high risk within the 
healthcare system. Consideration and planning will need to be given to 
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response to medical calls and the impact on the department if up to 30% of 
fire fighters are unavailable due to isolation requirements.  
 
Virtual Meetings 
 
Council agreed that virtual Council and Committee meetings will continue until 
at least February 1st. Council will discuss if this will extend beyond that date at 
the January 18th meeting.  
 
Council Round Table 
Council members shared updates from their respective wards and community 
involvement. The Environment and Energy Innovation Committee meeting for 
January 5th has been cancelled. SWOX Trivia Night is coming up, on January 
19th, and the Winter Walk for Warmth is coming up in February, 2022. 
Memorial benches are completed and will be installed in Brownsville in the 
Spring.  
  
Confirmatory By-law 
 

• By-Law No. 03-2022 - To confirm all actions and proceedings of 
Council (January 4th, 2022) 

  
Resolution No. 8 Moved by Jim Pickard  

Seconded by Craig Gillis 
 
RESOLVED that By-law 03-2022 being a By-law to 
confirm the proceedings of Council held Tuesday, 
January 4th, 2022 be read a first, second and third 
time this 4th day of January, 2022.  
 
AND FURTHER THAT the Mayor and Clerk are 
hereby authorized to sign the By-law and affix the 
corporate seal.  
 
DISPOSITION: Motion Carried 
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Adjournment 
 
Resolution No. 9 Moved by Craig Gillis   

Seconded by Paul Buchner  
 
RESOLVED that there being no further business, the 
Council meeting be adjourned at 11:55 a.m. to meet 
again on Tuesday, January 18th, 2022 at 7:00 p.m. 
(via WebEx). 
 
DISPOSITION: Motion Carried 

 
 

CLERK: Julie Forth MAYOR: David Mayberry 
 

This document is available in alternate formats upon request. 


