
 

Regular Meeting of Environment and Energy Innovation Committee 

Wednesday, September 1st, 2021 – 4:30 p.m. 

Township of South-West Oxford 

Council Chambers 

 

Present: Chair Jim Pickard, Mayor David Mayberry, Chief Building Official Howard 

Leaver, Works Superintendent Adam Prouse, Oxford County Manager of 

Strategic Initiatives Dennis Guy 

 

Regrets: Rob McKinley (community representative), George Klosler (community 

representatives), Phil Gagnon (community representative) 

 

Staff: Clerk Julie Forth 

 

Call to Order 

Chair Jim Pickard called the meeting to order at 4:33 p.m. and a quorum was present. 

 

Motion to Accept the Agenda 

Resolution No. 1 Moved by: David Mayberry  

Seconded by: Adam Prouse  

RESOLVED that the agenda for the September 1st, 2021 meeting 

of the Energy Innovation Committee be approved, as amended (Mt. 

Elgin Hall updated air pressure testing). 

    

DISPOSITON:  Motion Carried 

 

Declarations of Pecuniary Interest 

There were no declarations of pecuniary interest.  

 

Minutes 

Resolution No. 2 Moved by: Howard Leaver  

Seconded by: David Mayberry  

RESOLVED that the following minutes of the June 1st, 2021 

Environment and Energy Innovation Committee meeting be 

reviewed and approved.  

 

DISPOSITON:  Motion Carried 
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Business Arising from the Minutes 

 

Request for Proposal for Beachville Solar Panels  

 

Chief Building Official Howard Leaver advised that he is waiting for final direction with 

respect to what the Township will ask for in the Request for Proposal before it is 

released. The Committee agreed that the goal is to have the solar panels installed by 

June, 2022.  

 

Film Plastic Waste Pilot Program  

 

Mayor David Mayberry asked that the film plastic waste signage be updated to state 

that the “depot is provided in partnership between the Township of South-West Oxford 

and the County of Oxford”. Julie will follow up on messaging and information shared on 

social media to advise residents that it is there and what can and can’t be collected in 

the bin. Public Works staff retrofitted the bin for collection purposes and it is now located 

at the Beachville Fire Hall.  

 

EV Charging Stations at Community Halls  

 

It was confirmed for the Committee that a funding application has been submitted for all 

Township halls and the Beachville Museum in partnership with Chargecrew Canada Inc.  

 

Oxford County Blue Box Audit Results (Adam) 

The Committee reviewed the Oxford County blue box audit results for information. It 

was noted that the typical contamination rate is 10% and the Township is about 3.9%. 

This is a good news story and the residents of the community and Township collector 

should be thanked for this. Chair Jim Pickard will prepare a blog post on this topic.  

 

Correspondence  

 

The Committee received the following correspondence items for information: 

• Ontario Memo – Increasing Opportunity for On-Farm Renewable Natural Gas – 

The Committee provided direction to include this on the next agenda for further 

discussion and comment.   

• Future Oxford Partnership Meeting Minutes – July 15th, 2021 – Dennis Guy 

advised that there were no action items arising from the meeting however various 

updates were provided. The next meeting will take place mid-October.  
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Discussion Items 

 

Green Fleet Plan 

 

Mayor David Mayberry commented that he wanted to ensure that the Committee had 

reviewed for their information the County of Oxford Green Fleet Plan.  

 

Works Superintendent Adam Prouse provided the following suggestions to the 

Committee in relation to the Township’s Green Fleet: 

• One half ton pick-up truck is scheduled to be replaced in 2022. The Township is 

not able to get an electric pick up yet. A Ford Lightning may be available in 2022; 

however, they are around $90,000 which is not cost effective.  

• Adam is suggesting that the current Chevy Bolt EV be transferred to Drainage to 

replace the truck, and that a new Chevy Bolt EV be purchased for the Building 

Department. This would put two EVs in the Township’s fleet. A new Chevy Bolt 

EV is approximately $39,000.  

• He is suggesting that the Works Superintendent pick-up truck be replaced with a 

new Chevy 3L diesel. The Township would apply for a $5,000 grant which would 

reduce the cost of the new truck to approximately $34,000. This vehicle is 

reported to be very fuel efficient.  

• The current Drainage pick up truck would be sold.   

• The Fire Department is interested in purchasing the Works Superintendent’s 

current truck to be kept in Mt. Elgin for transporting fire gear.  

• Two gas-powered pick-up trucks would be sold and would be replaced with one 

3L diesel and one EV.  

• The above proposal would require a transfer from the Climate Change reserve in 

the amount of $10,000. There is currently approximately $51,867 in the Climate 

Change reserve.  

 

Discussion took place regarding the need to encourage all staff to use the electric 

vehicles for travel rather than the pick-up trucks if they are not necessarily required (i.e. 

attendance at meetings, training, etc.). It was also noted that the Chevy Bolt has a 

seven-year warranty.  

 

New Committee Members – Two expressions of interest 

 

Clerk Julie Forth advised that two expressions of interest have been received from the 

public for the Environment and Energy Innovation Committee. The Committee agreed 

not to reach out to the individuals at this time.  
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Manager of Strategic Initiatives Dennis Guy suggested that we also include on our 

expression of interest form “What do you expect to gain from your participation on the 

committee?”. Clerk Julie Forth will thank the two individuals that applied.  

 

New Business 

 

2022 SWOX Environment and Energy Innovation Committee Budget 

 

The Committee reviewed the 2021 budget and provided recommendation into the 

proposed 2022 budget in relation to energy initiative and goals of the Township as 

follows: 

 

• The Committee agreed to remove $1,500 for course & training – this was not 

used in 2021.  

• The Committee would like to be purchase five more EcoBee thermostats 

(approximately $300 each = $1,500).  

• The Committee would like to budget for three $1,000 grants to be made available 

for Township hall and parks boards/departments ($5,000 total in Miscellaneous). 

• Solar revenue should be adjusted to approximately $7,000. 

• Transfer to reserve to be included in the amount of $12,000.  

• Transfer from reserve in the amount of $15,000 for lights at the Dereham Shop – 

proposal was previously brought forward to the Committee for consideration and 

Council has provided direction to staff to include this in the 2022 budget. The 

total cost is estimated to be $28,000 with an anticipated five-year payback.  

• Transfer from reserve in the amount of $10,000 for a new EV.  

 

The Committee asked that the budget be finalized at their next meeting in October to 

allow time to wait for an estimate to increase the insultation in the ceiling at the Mt. Elgin 

Community Centre.  

 

The Committee requested clarification regarding the $7,465 for building maintenance. 

Julie will follow up with Treasurer Diane Larder.  

 

It was noted that Fire Chief Rob Serson needs to be made aware of the Township’s 

Thermostat Policy.  

 

Updated Air Pressure Testing – Mt. Elgin Community Centre 

 

CBO Howard Leaver advised the committee and air pressure testing was completed 

this week in Mt. Elgin. The ceiling in the hall was found to be the location of the greatest 

heat/air loss in the facility.  
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CBO Leaver advised that the ceiling in the facility is sealed except the roof and that 

increased insulation of the roof is recommended to address the issue. It is estimated 

that this will cost between $5,000 to $10,000. Howard will get a quote for this work.  

 

New Business 

 

Woodstock Chamber Awards of Excellence – Nomination Energy Conservation and 

Innovation Award 

 

Manager of Strategic Initiatives Dennis Guy advised the Committee that Oxford County 

is a finalist for the Woodstock Chamber Awards of Excellence – Energy Conservation 

and Innovation Award 

The nomination highlights: 

• County Council’s commitment to 100% Renewable Energy 

• Energy Management Plan 2019 

• Build Better affordable housing 

• Waste Management and Education Centre 

• Net Metering Projects 

• Green Fleet Plan (2021-2025) 

• Electric Vehicle Accessibility Plan (EVAP) 

• Future Oxford and Smart Energy Oxford 

• Future Oxford Legacy Fund 

• International Renewable Energy Academy (IREA) 
 
Dennis noted that most of the work occurred when Mayor David Mayberry was the 

Oxford County Warden. Members of the public will be able to vote starting in late 

October. The Awards event will be hosted via Zoom / Facebook Live on November 3. 

Dennis will share more details with Julie to share on the Township’s website and social 

media when voting begins.  

Adjournment and Next Meeting Date 

Resolution No. 3 Moved by: Howard Leaver  

Seconded by: Adam Prouse 

RESOLVED that the meeting be adjourned at 6:02 p.m. to meet 

again on Wednesday, October 6th, 2021 at 4:30 p.m. 

 

DISPOSITON:  Motion Carried 


