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1. Call Meeting to Order 
 

2. Motion to Accept Agenda 
 

3. Minutes  
3 - 8  Review and Approval of February 2, 2022 meeting minutes and March 2, 

2022 meeting notes.  
 

 
4. Business Arising From the Minutes 

 
5. Correspondence 

 
6. Discussion Items  

  Proposed Summer Movie Night - Stephanie Radu, Curator (Beachville 
District Museum)  

 

9  Reuseapalooza (Earth Day) Event  
 

 

  Expanding Provision of Services in Library Branches  
 

7. Standing Items  
  Review of SWOX 2030 Action Item List (minutes of August 12th, 2015 

meeting) 

1. Social Responsibility 
2. Communication 
3. Active Living 
4. Safety & Security  

 
8. New Business 
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9. Adjournment  
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Engage and Inform Committee 

Meeting Notes 
for March 2nd, 2022 

 
 

Members Present:  Mayor David Mayberry and Councillor Valerie Durston 
 
Staff Present: Megan Fletcher and Julie Forth 
 
Regrets:  Councillor Paul Buchner, Councillor Peter Ypma, Jen Thomson, 

and Catherine White 
 
Call Meeting to Order 
The meeting was called to order at 1:15 p.m. by Chair Valerie Durston and a quorum was 
not present. 
 
Discussion Items 
The Committee held an informal discussion regarding provision of services at the Mt. Elgin 
library branch: 

• Mayor Mayberry discussed how it seems most library patrons now ask for specific 
books to be put on hold and do not browse those available in the library as they used 
to. The suggestion of a book vending machine was discussed. 

• He also mentioned how kitchen appliances are now available for borrowing at the Mt. 
Elgin branch. 

• Clerk Forth suggested games (board games, arcade-style games, etc.) available for 
youth to use. The location of Mt. Elgin library makes this difficult and it is, therefore, 
more suited to the Brownsville location. Mt. Elgin may be a better location for a 
seniors’ centre. 

• Staffing and/or supervision concerns were addressed for the off-hours. The options 
discussed were community volunteers, librarian/County staff, or a retired senior 
acting as supervisor. 

• Mayor Mayberry suggested a ‘Systems Navigator’ role where a staff member was 
responsible for a variety of services like aiding a senior with their income tax, helping 
a student with homework, etc. 

• The Committee discussed the option of an outdoor book vending machine so the 
building would not have to be open/staffed for the public to use it. 

• Mayor Mayberry suggested distributing a survey to residents of Brownsville to 
determine what services they are interested in having in their community. 

 
The Committee discussed re-scheduling the Winter Walk for Warmth. There is a concern 
about the trail because it is close to the Thames River which makes it wet. Mayor Mayberry 
suggested having an event on Earth Day to encourage people to go outdoors and enjoy the 
natural environment on the trails. The Committee also discussed postponing the event until 
next winter and scheduling it at an earlier time so thaw is less likely. 
 
Clerk Forth provided an update on trees for Arbour Day from Councillor Buchner. White or 
Colorado spruce are the best species for this area. Clerk Forth volunteered to follow up with 
Ms. White about locally sourcing trees. 
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March 2nd, 2022 Inform & Engage Committee - Minutes 

 
 
 
Standing Items 
Review of SWOX 2030 Action Item List (minutes of August 12th, 2015 meeting) 

1. Social Responsibility 
2. Communication 
3. Active Living 
4. Safety & Security 

 
Adjournment 
The Engage and Inform Committee adjourned at 2:10 p.m. to meet again on Wednesday, 
April 6, 2022 at 1:00 p.m. 
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Engage and Inform Committee 

Meeting Minutes 
for January 5th, 2022 

 
 

Members Present:  Mayor David Mayberry, Councillor Valerie Durston, Councillor Paul 
Buchner, Councillor Peter Ypma, Jen Thomson, and Catherine 
White 

 
Guests Present: Branch Services Librarian Cristina McLaren (Oxford County), 

CEO/Chief Librarian Lisa Miettinen (Oxford County), and Zorra 
Township Mayor Marcus Ryan (Chair of Oxford County Library 
Board) 

 
Staff Present: Megan Fletcher and Julie Forth 
 
Regrets:  None 
 
Call Meeting to Order 
 
The meeting was called to order at 1:03 p.m. by Chair Valerie Durston and a quorum was 
present. 
 
Councillor Durston explained that she has to leave the meeting early and, at that time, 
Mayor David Mayberry will assume the duties of Chair for the duration of today’s meeting. 
 
Approval of the Agenda 
 
Resolution No. 1 Moved by Catherine White 
   Seconded by Paul Buchner 
 

RESOLVED that the agenda for the February 2nd, 2022 Engage & 
Inform committee meeting be approved as amended. 
  

   DISPOSITION:  Motion Carried 
 
Approval of the Minutes 
 
Resolution No. 2 Moved by Paul Buchner 
   Seconded by Catherine White 
 

RESOLVED that the regular minutes of the December 1st, 2021 and 
January 5th, 2022 Engage & Inform committee meeting be approved. 

 
   DISPOSITION:  Motion Carried 
 
Business Arising from the Minutes 
None. 
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February 2nd, 2022 Inform & Engage Committee - Minutes 

 
 
 
Information Items and Correspondence 
None. 
 
Discussion Items 
 
Oxford County Libraries 
Mayor David Mayberry introduced Mayor Marcus Ryan of Zorra Township, as well as 
Cristina McLaren and Lisa Miettinen from the Oxford County Library Board. He explained 
that the purpose of meeting with them today is to discuss the Brownsville and Mount Elgin 
library locations in a workshop-style discussion rather than at an official Council meeting. 
 
CEO/Chief Librarian Miettinen outlined the services provided by the libraries. Mayor 
Mayberry explained the mandate of the Engage and Inform Committee to illustrate for the 
members of the Oxford County Library Board why the groups could benefit from each-other. 
 
Branch Services Librarian McLaren explained that the goal for today’s workshop is to 
determine how to optimize the services provided at the Brownsville and Mount Elgin 
branches. She went on to explain that the ongoing pandemic has impacted service 
availability, saying that each location currently stands at 6 hours of service per week, 
leaving off-hours available for other uses. 
 
The Oxford County Library Board would like to move beyond the services already provided 
to determine what else may be possible. CEO/Chief Librarian Miettinen explained that the 
library has considered partnering with rural entrepreneurs in Oxford to provide workspace 
during the libraries’ off-hours in partnership with the Rural Oxford Economic Development 
Corporatrion. 
 
Alternative services already being provided at library branches were discussed: 

• Various clinic services by Oxford County Public Health;  

• Community agencies such as youth clubs;  

• Narcotics Anonymous meetings; 

• VON Smart Exercise programs;  

• EarlyOn childcare services; 

• CMHA counseling services; and  

• Future Oxford open houses. 
 
Potential services being considered for library branches were discussed: 
 

• A forum for community consultations;  

• Information nights on topics of concern;  

• “Human library” with experts in certain fields;  

• Meet your Neighbour/Councillor/Mayor nights; 

• Family programming;  

• Big Brothers, Big Sisters clubs;  

• Tablets to borrow after-hours; and  

• Local art shows.  
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February 2nd, 2022 Inform & Engage Committee - Minutes 

 
The Committee discussed the difficulties of staff turnover issues in the smaller branches. 
Clerk Forth expressed interest in programming like photography classes or music 
workshops for youth that might not otherwise have access to such programming. Councillor 
Ypma expressed support for loaning out items that might not otherwise be accessible for 
people to have in their own homes, such as kitchen appliances or winter clothes for 
children. He also stated that he believes libraries of the future are going to move towards 
becoming a gathering place with less of a singular focus on books.  
 
Councillor Durston left the meeting at 1:53 p.m. 
 
The Committee discussed the possibility of a weekly farmers’ market which would include 
the large population of Amish individuals in the community. They also discussed 
determining what the best hours are for expanding services.  
 
Sourcing Local Trees for Arbour Day 
Councillor Buchner reported that he has been unable to contact the local vendor, but will do 
so and bring back the information to the Committee in the near future. 
 
Rescheduling SWOX Trivia Night for March 
Clerk Forth reported that there was an issue with the sign-up form which has since been 
resolved. She explained everything is prepared so the date could simply be changed on the 
advertising material.  
 
Ms. White asked if the contact list for the monthly e-newsletter could be used to distribute 
advertising material for specific events. Clerk Forth explained that there is the issue of 
people unsubscribing, if they feel they are receiving too many emails, but that the trivia night 
was advertised in the January edition of SWOX Talks to those subscribers. 
 
The Committee rescheduled SWOX Trivia Night for Wednesday, March 16, 2022 at 7:00 
p.m. 
 
Comments re: Community Engagement and Communication 
Clerk Forth explained that an email had been sent out to all committee, hall, and park 
boards looking for ideas for community engagement and this feedback was received.  
 
Ms. White suggested making better use of signage, such as those in front of community 
centres.  
 
The Committee discussed the uses of social media to reach residents, like linking to event 
advertising or the SWOX Talks e-newsletter. 
 
One of the concerns addressed was accessing public meeting/planning notices. Mayor 
Mayberry suggested a larger sign, separate from the required sign from the County, with a 
notice that the property is subject to a public meeting. A telephone number and the 
Township website would be included below. This sign could then be moved, as needed. 
 
Winter Walk for Warmth 
Clerk Forth reported that the event will go forward on February 19, 2022 from 2:00 to 5:00 
p.m. at the Thames River Trail in Beachville. She explained that no food or drink can be 
served but donations can be collected. 
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February 2nd, 2022 Inform & Engage Committee - Minutes 

 
 
 
Standing Items 
Review of SWOX 2030 Action Item List (minutes of August 12th, 2015 meeting) 

1. Social Responsibility 
2. Communication 
3. Active Living 
4. Safety & Security 

 
New Business 
The Committee further discussed the provision of alternative services at the library 
branches. Councillor Buchner and Ms. White were reluctant to move away completely from 
providing books. Mayor Mayberry suggested the possibility of hiring a retired individual that 
can provide basic services to patrons during off-hours. 
 
Adjournment 
The Engage and Inform Committee adjourned at 3:00 p.m. to meeting again on 
Wednesday, March 2, 2022 at 1:00 p.m. 
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