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TOWNSHIP OF SOUTH-WEST OXFORD 
Minutes 

SWOX Broadband Implementation Steering Committee 
June 23, 2021 

 
 

In Attendance: 
 
 
Regrets: 
 
Staff: 
 
 
 
Guests: 

Mayor David Mayberry, Paul Buchner (Ward 1), Jim Pickard 
(Ward 5) 
 
None 
 
Mary Ellen Greb (CAO) 
Diane Larder (Treasurer/Deputy CAO) 
Nicole Chambers (Clerk Assistant) 
 
None  

 

Call Meeting to Order 

Chair Councillor Paul Buchner called the meeting to order at 10:57 a.m. 

Motion to Accept Agenda 

 

Resolution No. 1 Moved by Jim Pickard 

Seconded by Mayor David Mayberry 

RESOLVED that the agenda for the June 26, 2021 meeting of the 

SWOX Broadband Implementation Steering Committee be 

approved 

    

DISPOSITON:  Motion Carried 

 

Minutes  

 

Resolution No. 2 Moved by:  David Mayberry 

   Seconded by:  Jim Pickard 

   RESOLVED that the minutes of the April 21, 2021 meeting of the  

SWOX Broadband Implementation Steering Committee approved 

 

 

Business Arising from the Minutes: 

 

Broadband Report 01-2021 
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CAO Mary Ellen Greb presented Broadband Report 01-2021 to the Committee for 

review and discussion. This report addresses the action items from the April 21st 

meeting.  

 

Boundary Roads 

 

Councillor Buchner travelled the south boundary roads (Pigram, Zenda, Pressey) to get 

an idea of the number of properties situated on these roads. Total of 40 properties: 

Pigram 13; Zenda: 18; Pressey: 19. He noted that there is a large Mennonite population 

in this area which may not be interested in broadband service. The Committee 

recognized that these residents often pay for services that they do not utilize through 

their taxes (school, health care, etc.). CAO Greb recommended we ask the 

municipalities these properties reside in if it is something they could consider for these 

residents, unless they wanted to hook up to the service. 

 

Discussion 

Further discussion took place regarding Broadband Report 01-2021: 

i. There was an article in Norfolk Tillsonburg News on June 17th regarding 

Haldimand County shifting gears on broadband. The arrival of big industry 

players has changed the cost-benefit analysis for many providers. Haldimand 

was previously prepared to proceed with internet service provider KWIC, but 

they are starting to re-think their options. 

ii. Rogers approached Norfolk County in February 2021 proposing a deal 

costing $50 million for 9,000 under serviced roads/businesses contingent for 

Universal Broadband Funding (UBF). Their submitted UBF application was 

one of 6,000 received by the deadline in March. They hope to contribute $1 

million (2%).  

iii. As property (assessment) class and zoning may be inconsistent, there would 

be a variance in how much residents would pay based on the assessment 

class. If we put it on the tax base versus the individual fee – what are the 

implications of that? Properties are already going to pay higher 

commercial/industrial tax rates and will pay even more if we increase the 

broadband fee based on their assessment. 

iv. Potential for fundraising each year for broadband. Special area rates across 

the Township could be charged and it can be broken down on the tax bill for 

transparency purposes (unlike the Oxford County Library where it is blended 

into the upper tier rate). This would allow the Township to charge specific 

residents who are connecting to new broadband service. 

v. The Committee discussed the broadband implementation taking place in 

2022. The Township will pay for our share for the Coyle’s/Airport installation, 

which will be around $22,000. For the rest of the properties receiving 

servicing in 2022 by SWIFT we are not paying directly. The federal/provincial 

governments and Execulink are paying the costs. The only expense to the 
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Township were the funds to get the SWIFT project up and running, which cost 

less than $50,000. 

vi. Next steps will largely depend on provincial and federal government funding. 

If we receive UBF (that Execulink applied for) our cost would be around $3.5 

million to service the rest of the Township between us and the County (hoping 

for $1 million from the County). If we don’t receive UBF, it could cost $12 to 

15 million, this will drastically change the servicing approach. 

a. Mayor Mayberry heard of a potential new provincial government program 

offering up to $2.8 billion of funding. He understood it may have a regional 

approach and a significant portion of the installation will be wireless, not 

fiber. He suggested they may pick the high volume/better return areas for 

fiber. As the Township through SWIFT will have serviced most of these 

higher volume areas, there is a potential that we may receive mostly/only 

wireless. The Committee agreed they want to proceed with fiber, not 

wireless. 

vii. The Committee discussed the options of charging a set fee per premise 

versus only charging those who are receiving new service (fee added to the 

levy vs. local improvements added separately). 

a. It takes substantial administrative work to add local improvement charges 

to the final tax bill as it has to be added manually. The Township would 

also have to determine the existence of buildings and the zoning per 

property to properly assess the broadband rate/fee. Discussion took place 

regarding bare land and if/when fees would apply. 

b. A fee per premise can only be determined once we know whether we will 

receive funding.  

c. Another option if we do not qualify for funding could be to only complete 

one to two roads a year/every other year. It could take 10 years to get 

broadband across the Township. This would have a large increase on the 

levy, and other items (funding/costs) contributing to the levy could impact 

this further. 

viii. The County has placed $1.25 million per year in reserves for broadband over 

the past 3 years. This brings the total in 2021 to $3.75 million and $5 million 

by 2022. This funding has to be split across the Townships. There is concern 

that this funding could be utilized for other projects in the future and it would 

be beneficial to spend these funds before the current Council term is over. 

a. Potential of leveraging these funds to sign a deal with Execulink to 

complete a few roads as another option if we do not receive funding. 

 

Actions: 

1. CAO Greb to circulate June 17th newspaper article regarding Haldimand 

Broadband in Norfolk Tillsonburg News to Committee members. 
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2. CAO Greb preparing a report to the July 13th Meeting of Council outlining 

possible broadband funding options and resulting potential rates/fees for general 

agreement and endorsement. 

3. Councillor Pickard to travel the boundary roads to get an idea of the number of 

properties situated on these roads (north half to Zorra along the river, Norwich – 

Cedar Line, Union Road-East of Zenda & Thames). 

 

Adjournment 

Resolution No. 2 Moved by:  Jim Pickard 

Seconded by:  Paul Buchner 

RESOLVED that the Committee adjourn at 11:47 a.m. to meet 

again on September 22nd at 11:00 a.m. 

 

DISPOSITON:  Motion Carried 

 

 

 


