TOWNSHIP OF SOUTH-WEST OXFORD
SPECIAL COUNCIL MEETING
March 31, 2011

TOWNSHIP OF SOUTH-WEST OXFORD MEMBERS

PRESENT: Mayor David Mayberry
Councillors: Jim Pickard, Gerry Mitchell, George Way
Ron Sackrider, D. Anne Vanhoucke, George Klosler

STAFF PRESENT: Troy Speck, Acting CAO
Dianne Harnett, Acting Clerk

TOWNSHIP OF ZORRA TOWNSHIP MEMBERS

PRESENT: Mayor Margaret Lupton
Councillors: Ron Forbes, Marie Keasey,
Gordon MacKay, Jim Verwer

STAFF PRESENT: Donald MacLeod, CAO
Karen Graham, Clerk

DECLARATION OF PECUNIARY INTEREST
There were no declarations.

MEETING CALLED TO ORDER
The meeting was called to order at 7:00 p.m. by Mayor David Mayberry,
Township of South-West Oxford and Mayor Margaret Lupton, Township of Zorra.

PURPOSE OF MEETING

A special meeting of the South-West Oxford and the Zorra Township Council was
held on March 31, 2011, in the Council Chamber at the Township Municipal
Office.

APPROVAL OF AGENDA
Resolution No. 1 Moved by George Klosler
Seconded by George Way

RESOLVED that the Agenda for the March 31, 2011
Special Joint Zorra and South-West Oxford
Townships Council meeting be approved.

DISPOSITION: Motion Carried

Joint By-Law Enforcement Agreement

e Both Councils suggested a protocol be established for both Townships
creating a streamlined and standardized reporting process.

e Suggested a clearly defined statistical reporting format for each of the
Councils on a Township synchronized bi-monthly basis.

e |t was recommended a written form or a Township website online form for
submitting complaints to the By-Law Enforcement Officer be established
for proper tracking of the incident and a six-month review of new process.
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It was noted that the names of complainants are protected by the
Freedom of Information Act (FOI) and the By-Law Enforcement Officer
should only be privileged to this information.

Both Council’s suggested the By-Law Enforcement Officer stager his work
hours for occasional enforcement for evenings and weekends.

Suggested handout which clearly defines certain situations which are
related to civil matters only and list incidents and procedures that are not
related to the Townships.

Suggested to draft effective policies and procedures modeled from other
municipalities prepared by the Township’s senior staff and be presented to
Council for approval.

Joint Fire Service Agreement

CAQO Don MacLeod said Fire Chief Jeff Smith has received his evaluation.
Vehicle for use by Fire Chief Jeff Smith is not approved at this time.

Annexation Discussions

Townships said they are interested in the outcome of the upcoming
Business Retention and Expansion that will be undertaken in summer
timeframe.

Townships agreed they could enter any negotiations on a partnership
model.

Boundary adjustment language should have perpetual income, not payout
language. The municipality could receive a base line of taxes plus CPI, no
loss to Townships.

ADJOURNMENT

Resolution No. 2  Moved by Gerry Mitchell

Seconded by Jim Pickard

RESOLVED that there being no further business Council
adjourn at 8:52 p.m. to meet again on April 5, 2011
commencing at 9:00 a.m.

DISPOSITION: Motion Carried

These Minutes were adopted by Council on the 5" day of April, 2011.

MAYOR: David Mayberry

ACTING CLERK: Dianne Harnett



